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INSTITUTION DEVELOPMENT PLAN

2022 — 2026

2023
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2024
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e Target final year pass rate of 95% and above.
e Acquiring various research grants and MoU’s
e Increase in patents, Copyrights, Paper Publications and Book publications

e To Conduct Community awareness and health programs regularly

e Toobtain NAAC Accreditation A++

e To Start PG in 2 new specialty (Orthodontics & Pedodontics)

e To conduct specialty national conferences in collaboration with respective national bodies/Association
e Toapply NIRF ranking

e To conduct more value added courses in each specialty
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To initiate Collaborative research and ICMR grant

To conduct Quality improvement programs

Scientific and academic forum to conduct periodic programs

To promote Incentives and welfare systems of faculty.

To improvise teaching methods..

To improve Institution ranking in NIRF ranking

To conduct periodic meetings in Institutional Review Board and Institutional ethical committee.




2025

2026

v

To increase Collaborative research and ICMR grant projects.
Scientific and Academic forum to conduct periodic programs
To incentivize faculty for exemplary research contribution .
To improvise teaching methods.

To motivate staff members to do Doctoral program..

To conduct programs/ workshops to improve Employability skills

v

To obtain extra mural grants and research funds

To organize National level conferences

To encourage faculty participation in e-learning programs

To motivate UG students to take up small research projects
To enhance students publications by involving Interns in paper publications
To improve Institution ranking in NIRF.

To increase Community dental awareness through frequent dental camps




